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Process baseline
Fill this in with the people who run the process, before anyone proposes an AI tool for it. It records how
well the process works today, so there is something to compare an AI version against.

Process Owner Completed by Date

1 How the output is checked

Who checks it today How often

What they look at

Agreement test. Two experienced people rate 20 recent outputs as good or not good, separately.

Rated the same by both, out of 20 Main disagreements

What a good output looks like, in terms both reviewers accept

Checks people make that are not written down

2 How success is measured

MEASURE TODAY THE AI VERSION MUST REACH

Error rate

Turnaround time

Cost per item

Target agreed by Date, before the pilot

3 What happens when it fails
Trace the last three times the process went wrong, from the mistake to the fix.

FAILURE WHO NOTICED HOW LONG AFTER WHO FIXED IT COST ACCOUNTABLE

DECISION

All three sections are complete. Move on to the fit assessment.

Open items remain. Finish them before any pilot.
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